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an individual department’s culture (Henderson, Beach, and Finkelstein, 2011).  Additionally, 
capacity to sustain change must be built within each department, so that positive changes last.   
 
We have begun to address the need for such a change model at CU through the Department 
Action Team project. A Departmental Action Team (DAT) is an externally-facilitated working 
group consisting of about 4 to 8 faculty members, staff, and/or students that is created by a 
department to achieve two goals:  

1. To create sustainable change around a broad-scale issue related to undergraduate 
education in the department by shifting departmental structures and culture, and  

2. To help DAT participants become change agents through developing facilitation and 
leadership skills.  

To meet these goals, the DAT is supported by external facilitators from our project team 
who have expertise in educational research, facilitation, and organizational change. DATs 
collectively set a vision to guide their work and select a project that will generate emergent 
change. These projects are innovative, aligned with their department’s culture and context, 
and have the potential to make a lasting impact on undergraduate education. As DAT 
participants carry out a project, facilitators model effective group leadership techniques, 
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2) Develop a comprehensive, university-wide framework for change. This could start with 
several facilitated working groups composed of students, faculty, staff, and change 
managers across the university. These diverse groups would be charged with: 

a. Summarizing existing change models in the research literature, and in the 
administrative and academic structures of the university 

b. Evaluating the degree to which any such models are effective in practice 
c. Learning and practicing effective facilitation and change management skills, 

thereby becoming change agents 
d. 



 


